	MICE PROJECT BOARD


Terms of Reference
To monitor progress of the MICE construction project and deliverables; 
to advise on the progress towards the achievement of scientific objectives;
to monitor the management of the risks for the MICE construction project and deliverables; 
to make reports to and to advise the Funding Agency Committee on progress in terms of risks, schedule, and costs, associated with the project and all its deliverables within the available resources;

to monitor the management of the project where appropriate 
to report to the STFC Project Sponsor and the International Funding Agency Committee.
The Project Board will receive reports from the MICE collaboration Spokesperson, (currently Professor Alain Blondel) at each meeting. These reports will summarise the current project status, its major future milestones, schedule to completion (with appropriate GANTT chart and critical path), any cost to completion issues and identify the major remaining risks. Information on progress towards achieving scientific objectives should also be provided. 
Timetable

The MICE Project Board shall meet at least every 6 months
Membership
In attendance: MICE Spokesperson and Deputy Spokesperson 
Chair and at least 4 members to cover the following areas;
a cross-member from the UK OsC, 

a cross-member from MCOG, 

up to two external expert on RF, superconducting magnets, accelerator systems, 

an external expert on project management,

STFC MICE project officer – ex-officio 

representative of STFC Host Laboratory – ex-officio
Standing Agenda

	1. Minutes of the last meeting 

	2. Matters Arising

	3. Project Status Report

3.1 Current Status of the MICE project (MICE Muon Beam, MICE Hall and infrastructure, MICE instrumentation, MICE cooling channel)
3.1.1 Milestones completed since the last Project Board meeting
3.1.2 Milestones for the next 6 months
3.1.3 Major risks
3.2 Cost to completion
3.3 Scientific/publication status and goals

	4. Special items

	5. AOB

	6. Date and Location of the next Meeting


